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COVIEL9 Crisis Management Framework TGt

Element Focus Geography Timeframe
Immediate:
Response Immediate Downtown gra;h;;:?:?ﬂ
P Business Response PID g :
Communicate
Advocate
Agenda for Downtown Complete by Spring 2021
Recovery Economic Recovery PID 12-18-month lifespan
- Plan for Austi Ongoin
Resiliency n usur going

Regional Resiliency Metro Region up to 3 years




Downtown Alliance Response to COIAD AT et

Downtownaustin.comeovid-19

Satety Measaresi COVID-19 Updates &
Resources

Below you'll find information and resources to helpikeep you
informed

COVID-19: Economic Impact and
Recovery

We're m@nitoring and measuring the impPact so We can plan for
recovery




Downtown Alliance Response to COIAD AT et

DOWN
Clean & Safe Activation AUﬂI‘HR&N
A Downtown Ambassadors: A Republic Square: QUNDATION
A Performed enhanced cleaning to A Partnered to produce PARKSPACE, a
reduce infection spread social distance art installation,
A Staffed handwashing stations A Conducted Cinco de Mayo and
A Distributed water during summer Austinds Birthday
A Assisted with welfare checks A Supported Salt & Time Café Opening

A Protest preparation and clearup,
graffiti and debris removal
A Working with law enforcement and
homelessness outreach teams on
public safety issues

A Hosting Fall Fitness Series of Classes

A Partnered with Blue Starlite Mini Urban
Drivelln Theater to produce parking
garage rooftop driveiin movies

A Preparing for Holiday Market and Shep
the-Block




Downtown Alliance Response to COIAD e

Research Outreach and Communications
A Conducted Downtown Austin Retail A Created a frequently updated
and Small Business Survey COVI[RL9 section on website
A Created Economic Recovery Index: A Restructured annual Future of
economic indicators to track recovery Downtown event to a video format
A Conducted downtown office market which aired on KXAN and KVUE

A Conducteda6we ek 0 Co me
Downt ownod mar ket ir
with giveaways supporting
downtown small businesses

A Promoted "City of Us" wear a mask
campaign

survey

A Hosted conversations with guest
researchers from other downtowns
and city centers

A Tracking a series of measures
Including first floor retail operating
status, mobility trends, public safety,
and downtown development




Downtown Alliance Response to COIAD M et

Advocacy Participating in Local Efforts
AFeder al Save our StAOgenisg CAntral Besas Baskfaroe led
for live music venues by Mayor Adler and Judge Eckhardt
A Advancement of the Music Venue ACity Economic Depa
Preservation Fund Recovery Efforts: CrosSector Focus
A Downtown public health and safety Group
concerns AAAROGs Regional Re
A Nearterm Recommendations and A Collaborating with other nosprofits

Priorities for City's COVHDR Spending
Framework for CARES Act, FEMA and
city funding sources

A Safe opening best practices,
expanding businesses outdoors (Shop
the Block Program)




Downtown Alliance Response to COIAD M et

Unique Challenges for Downtowns and Urban Centers

A Downtown is a majotourism destination.lts businesses rely much more heavily
on tourism than businesses in other parts of the city.

A Downtownisther e gi onds | ar ge s tits basngstes gramsnvery ¢ e
reliant on the employees that spend their weekdays in downtown.

A Until employees return and tourism increases, businesses downtown will continue
to struggle...unless, of course, we can draw from locals in the Austin area.

A Critical efforts to help retailers and storefronts survive: 1) market the businesses
that are open and help them generate revenue and 2) determine more resilient
retail mixes downtown and increased opportunities for locals to engage in
downtown,....more days of the week and more hours of the day.




Economic Recovery Index R
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